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I am a passionate Mentor Leader. Highly proficient in empowering teams with lean processes and 
practices. I bring more than 20 years of diverse experience and a proven track record in Enterprise 
planning and managing projects that transform business ideas into reality. I believe that the strength 
of your organization is in your people. Creating impactful teams to work with clients and create unique 
innovations is where I thrive. I am seeking to join an organization focused on there client by creating a  
strong culture of empathy and knowledge sharing. 
 
Career Highlights 
 

● Large Scale Cloud Innovations : Implemented Truth Point infrastructure on the cloud. 
Migrated code management & deployment process to the cloud for ConvergeOne. 
Reduced Datacenter and system maintenance costs by 65% on Code Management. 
 

● Data Analytics , Large-Scale Mobile offerings & Enerprise Customer Leadership: 
Oversaw the Production of a Nurse Round product that eventually sold for over $3M to a 
partner organization. Implemented ConvergeOne's company cloud-based ITSM system 

 
● Digital Transformation: Transformed Sony Eriksons platform testing in Lund. 

Decreasing FTE needs and improving platform CI/CD delivery from weeks to days. 
 

● Culture of Knowledge Sharing: For Black Knight Financial & ConvergeOne established 
doc standards, Knowledge libraries and Tech Summits for development increasing team 
impact and reduce onboarding from 30 days to 10 days. 

 
● Leadership through Mentoring and Accountability:  Improved Team engagements and 

confidence on projects by implementing a new Goals & Activities process. 
Professional Experience 
 

ConvergeOne  --   Bloomington, MN  June2016 to Present 
Development Manager |  Senior Development Manager 
Mentored and provide the technical leadership for developers, DBAs, SCM Engineers. I led teams on 
major digital transformations, supporting company vision and client needs. Worked closely with the 
different departments and clients to provide Data Analytics and System integrations. 

Business & Technical Leadership 
● Organized, hired, and established CI/CD DevOps automation. Reducing custom code 

deployment times from 2 hours to 15 minutes and their errors to negligible numbers 
 

● Led initiatives with Portfolio Owners and Technical managers to establish metrics on 
delivery and client success performance to better understand client delivery success. 

 
● Created a Practices and Standards group for development that included various testing 

automations to reduce rework by 65% on coding failures. 
Vertical Systems Truth Point, Eden 
Prairie, MN  

June2014 to 2016 

Senior Architect  | Director of Technology 
Provided vision and direction through mentor-style leadership to development, infrastructure and 
support on domestic government and consumer health data. When necessary engaged overseas 
teams to improve velocity on client projects. Acted as interim CSO on efforts with government and 
medical contracts. Worked directly with CEO and President on vision of Data Analytics and day-to-
day technology needs. Over saw budget for IT department 
 
Business & Technical Leadership 

● Mentored development teams on Developing for HL7 medical records MVC UI/UX 
frameworks, and automated testing reducing rework to less than 7% 
 

● Implemented and trained teams on Cisco communication managers and Firewalls to meet 
government standards, thereby winning  Major health data government contracts. 
 

● Established documentation and standards for SDLC processes using aspects of Lean agile  
 

Expert 

#futurist  #Disruptive Innovations  
 

#feed back culture 
 

#knowledgesharing  #Mentorship   

Expert 

#Team Leadership  #accountability 
 

#Software Testing #RPA #UnitTesting 
 

#Data Lakes  #Fabric Layers #Data 
Architecture 
 

#Jira #AzureDevOps # Kubernetes 
#Dockers #DevOps #Ci/Cd 
 

#Strategic Planning  #Lean Practices  
 

Advanced 

Advanced 

Expert 

Expert 

Good 

Advanced 

Advanced 

Advanced 

HTML5, JavaScript, Java, Hadoop   
 

.Net, Core, SQL, C#,  C++, VB, PERL 
 

#Service & App Architecture 
#Microservices #APIs #Rest #SOAP 
 

#Cloud  #IPAAS #SOA 
 

TECHNICAL SKILLS 

DEV LANGUAGES 
 

Advanced 

LEADERSHIP SKILLS 

Expert 
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Honors & Recognitions 
 SPS 
Leadership 
& Service 
Award 

For Outreach 
initiatives & 
Society of Physics 
services 

April 2000 

 Military 
Honors 
 ( x2 )  

For leadership and 
commitment to 
service 

1993,1995 

 
Internship & Volunteer 

Director SPS 
Outreach 
Program 

community 
shows/programs 
about science  
budgets and 
resources for 
activities 
Designed Web page 
for outreach group  
 

1997 -  
1999 

Tutor @ 
Comm. 
Centers 

Mathematics skillset 
learning for the 
community 
 

2016 
- 
2020 

Tutor @ 
AARC 

Mathematics and 
computer sciences 

1994-
1995 

 
 
 

Education 
MS Management 

of 
Technology 

University of 
Minnesota 

2021 
- 
2023 

BS Physics and 
Math 

University of 
Minnesota 

1995 
- 
2000 

*PMI PMP 
Certification 

Project 
Management 
Institute 

2010  

*Currently expired 
 

 
Black Knight Financial Services, Mendota 
Heights, MN 

Jan2009 to June2014 

Lead Software Developer  | Development Manager | AVP of Development 
Oversaw product delivery on bankruptcies and foreclosure Software. Setting direction for 
development, product, QA and support. Tasks included annual reviews and goals for the 
teams. Led technical strategic planning , customer interfacing, architecting, coding and 
review sessions, UI/UX apps development, database design. Facilitated documentation and 
support teams . Also, responsible for establishing relationships with the organizations' 
various divisions of Enterprise Data, Software, and PMO. 
 
Business & Technical Leadership 

● Saw ZERO software breaches on my watch. Working closely with securities and 
CSO to ensure secure systems and data. Implementing period reviews and 
standards of practice within the teams 
 

● Introduced Automated testing practices. Reduced our quarterly deployments 
from 8 hours to 2 hours.   

 
● Oversaw development managers creation of API Management process to reduce 

failure risk on Financial Global webservice maintenance and upgrades to 
less than 1%. 

Laker Software, Eagan, MN Jan2008 to Jan2009 
Senior Software Development Manager 
Developed patient managements systems for hospitals and pharmacies. Tasks included  
project management, customer interfacing, training, and architecture and vision , UI/UX 
development, database modeling. Worked in VB systems , .NET, SQL, and shell scripts. 
Designed custom installations Visual Studio. Additional Tasks included handling security 
needs for medical data transmissions. 

Business & Technical Leadership 
● Improved customer satisfacation through improved HL7 processing from 2 

hours to less than 10 minutes and automated monthly billing statements 
 
● Wrote HOWTO and engineering manuals for clients and programmers reducing 

onboarding by 1 week. 
 

● Oversaw India/offshore based development groups on EM products for 
hospitals and pharmacies  

Test Quest, Chanhassen, MN Jan2006 to Jan2008 
Senior Software Testing Engineer | Professional Services Lead Developer 
Designed automated QA suites for customers. Tasks included project management, 
customer interfacing, creating and training on newly designed systems. Designing and 
building drivers and custom installations for connecting devices and scripting testing 
platorms. Working in InstallShield, VisualStudio.NET, and batch scripts. Developed data-
driven apps, and designed DB's in MS SQL. Using current practices in Architecture  

Business & Technology Leadership 
● Worked directly with many enterprise-level clients 

o RIM inc. , Verizon, T-Mobile to improve quality on mobile platform 
delivery. 

o $650K project to Secure testing systems for  VeriCom and Hypercom. 
Allowing for government qualifications to pass 

o Large scale project, automation Texas Instruments. Trained teams onsite 
in Mexico and Berlin 

● Worked with several different testing platforms in Java, C, C#, and VB using 
various Data backends. 

 
● Coordinating with department heads on building processes, training and working 

with QA support teams  
 


